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of the move? and special storm companies had been created to
infuse the less reliable infantry with the fervour of their example,
men pledged to obey the orders of their officers and eschew politics
and shelve the new democratic machinery with which they were
so enamoured until the offensive would be over and the object
gained. Picked men from the old guard of the revolutionaries
whose allegiance to the new regime could not be questioned were
posted to special points along the front from which they could
exhort the waverers and dispel any tendency which might appear
among the attackers to submit their orders to the test of parlia-
mentary debate before deciding whether or not to carry them out.
In this way attempts were made to overcome the evil effect
from a military point of view of the "go to meeting" habit which had
become the chief characteristic of the democratic army, although
it was still as the world's only democratic army that Kerensky was
appealing to them to show the world what they could do.
The last step in the effort to convert the army of democracy
into a fighting machine was the circulation, as a safeguard against
Demos turning beast, of a rumour that the enemy were baiting
their trenches with poisoned wines and spirits in the expectation
that the victorious Russian troops would succumb to the temptations
of looted liquor. And with this signal tribute to their moral stature
ringing in their ears, the soldiers of the new Russia went to their
first baptism of fire.
The artillery had done its work well and the first troops over
the top encountered almost no resistance at all. But nowhere was
the advantage pressed with any vigour. Whole regiments refused
to advance and left those who did in danger of being cut off. Thou-
sands of soldiers hid in the woods until the fighting was over> and
others retired with minor wounds inflicted by themselves. After
three or four days of half-hearted fighting it was obvious that the
offensive had failed.
Ten days later the Bolsheviks attacked. There was no surprise
about the onslaught. On Sunday, July 15, the First Depot Machine
Gun Regiment, under the leadership of a Bolshevik ensign named
Semashko, held a meeting addressed by Trotsky and Lunatcharsky
at which they were openly incited to demonstrate against the
injustice of the Provisional Government in disbanding a regiment
of the guards for refusing to take part in the fighting at the front
which was still haphazardly going on. The executive of the Bolsheviks
deliberated all though the same night at Kshesinkaya's house.
Next day prominent Bolsheviks visited all the units of the army in
Petrograd and pressed them to take part in the demonstration^
but our Counter-Espionage men had been at work in anticipation